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,QKRXGVRSJDYH�
�
��� ,QOHLGLQJ����������������������������������������������������������������������������������������������������������������������
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�� ,QOHLGLQJ�
9RRU�GH�2SGUDFKWJHYHU�HQ�GH�'HHOQHPHUV�LV�GH�NZDOLWHLW�YDQ�GH�21�����GLHQVWYHUOHQLQJ�YDQ�JURRW�
EHODQJ��2P�GH]H�UHGHQ�ZRUGHQ�HLVHQ�JHVWHOG�DDQ�GH�2SGUDFKWQHPHU�RP�HHQ�KRJH�NZDOLWHLW�WH�
ERUJHQ��.HQQLV��HUYDULQJ�HQ�FHUWLILFHULQJ�GDQ�ZHO�KHW�JHEUXLN�YDQ�HHQ�UHOHYDQWH�VWDQGDDUGDDQSDN�
HQ�HHQ�NZDOLWHLWVPDQDJHPHQWV\VWHHP�]LMQ�KLHUELM�HVVHQWLHHO��+HW�XLWYRHUHQ�YDQ�HHQ�DXGLW�LV�HHQ�
LQVWUXPHQW�ZDDUPHH�GH�2SGUDFKWJHYHU�HQ�GH�'HHOQHPHUV�QDGHU�LQ]LFKW�NXQQHQ�NULMJHQ�LQ�GH�
NZDOLWHLW�YDQ�GH�GLHQVWYHUOHQLQJ�YDQ�GH�2SGUDFKWQHPHU���
� �
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�� $DQWRQHQ�NZDOLWHLWVERUJLQJ�YDQ�GH�GLHQVWYHUOHQLQJ�
'H�2SGUDFKWQHPHU�GLHQW�RS�YHU]RHN�YDQ�GH�2SGUDFKWJHYHU�RI�GH�'HHOQHPHUV�RS�HON�PRPHQW�
JHGXUHQGH�GH�ORRSWLMG�YDQ�GH�5DDPRYHUHHQNRPVW�HQ�1DGHUH�2YHUHHQNRPVWHQ�DDQ�WH�NXQQHQ�WRQHQ�
GDW�GH�NZDOLWHLW�YDQ�GH�GLHQVWYHUOHQLQJ�DGHTXDDW�LV�JHERUJG��'H�NZDOLWHLWVERUJLQJ�NDQ�ZRUGHQ�
DDQJHWRRQG�GRRU�KHW�RYHUOHJJHQ�YDQ��
�

�� (HQ�JHOGLJ�HQ�UHOHYDQW�NZDOLWHLWVFHUWLILFDDW�
+HW�EHWUHIW�HHQ�JHOGLJ�HQ�UHOHYDQW�NZDOLWHLWVFHUWLILFDDW�ZDDUPHH�DOOH�YRRU�GH�JHYUDDJGH�
GLHQVWYHUOHQLQJ�YHUDQWZRRUGHOLMNH�RUJDQLVDWLHRQGHUGHOHQ�YDQ�GH�2SGUDFKWQHPHU�HQ�
HYHQWXHOH�2QGHUDDQQHPHUV�YDQ�GH�2SGUDFKWQHPHU�ZRUGHQ�DIJHGHNW��'H�2SGUDFKWJHYHU�HQ�
GH�'HHOQHPHUV�KHEEHQ�UHFKW�RS�LQ]DJH�LQ�KHW�GRVVLHU�YDQ�GH�FHUWLILFHUHQGH�SDUWLM���

�
yI�
�

�� (HQ�VWDQGDDUGDDQSDN�HQ�NZDOLWHLWVPDQDJHPHQWV\VWHHP�
+HW�EHWUHIW�HHQ�RS�SDSLHU�YDVWJHOHJGH�VWDQGDDUGDDQSDN�HQ�NZDOLWHLWVPDQDJHPHQWV\VWHHP�
GLH�UHOHYDQW�]LMQ�YRRU�GH�JHYUDDJGH�GLHQVWYHUOHQLQJ��+LHUXLW�PRHW�EOLMNHQ�RS�ZHONH�ZLM]H�GH�
DDQVWXULQJ�HQ�EHKHHUVLQJ�YDQ�DFWLYLWHLWHQ�ZRUGW�JHUHDOLVHHUG���

�
%LM�ZLM]LJLQJ�LQ�GH�VWDWXV�YDQ�GH�NZDOLWHLWVERUJLQJ��ELMYRRUEHHOG�ELM�KHW�DIORSHQ�YDQ�HHQ�FHUWLILFDDW��
GLHQW�GH�2SGUDFKWQHPHU�GLW�RQPLGGHOOLMN�WH�PHOGHQ�DDQ�GH�&RQWUDFW�%HKHHU�2UJDQLVDWLH��&%2���
� �
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�� $XGLWLQJ�

���� :DQQHHU�WRHSDVVHQ�
,Q�GH�YROJHQGH�JHYDOOHQ�NDQ�GH�2SGUDFKWJHYHU�HHQ�DXGLW�GRHQ�XLWYRHUHQ��
�

�� %LM�JHUHGH�WZLMIHO�RYHU�GH�MXLVWKHLG�YDQ�HHQ�RIIHUWH��IDFWXXU�RI�UDSSRUWDJH��'H�VFRSH�YDQ�GH�
DXGLW�EOLMIW�EHSHUNW�WRW�KHW�EHWUHIIHQGH�REMHFW���

�
�� $OV�GH�GLHQVWYHUOHQLQJ�YDQ�GH�2SGUDFKWQHPHU�ppQ�RI�PHHU�YDQ�GH�LQ�GH�%LMODJH����6/$�

3DUDPHWHUV�DDQJHJHYHQ�NULWLHNH�JUHQ]HQ�RYHUVFKULMGW��6FRSH�HQ�REMHFW�YDQ�GH�DXGLW�]LMQ�
EHSHUNW�WRW�GH�EHWUHIIHQGH�SDUDPHWHU�V���LQFOXVLHI�GH�YDVWVWHOOLQJ�YDQ�GH�HU�DDQ�WHQ�
JURQGVODJ�OLJJHQGH�RPVWDQGLJKHGHQ��

�
�� $OV�VSUDNH�LV�YDQ�HHQ�YHUSOLFKWLQJ�RP�HHQ�DXGLW�LQ�WH�]HWWHQ�LQGLHQ�GDW�YRRU�GH�LQWHUQH�

YHUDQWZRRUGLQJ�YDQ�GH�2SGUDFKWJHYHU�QRRG]DNHOLMN�LV�RI�GLW�GRRU�GH�5HNHQNDPHU�ZRUGW�
YHUHLVW��6FRSH�HQ�REMHFW�LV�QLHW�EUHGHU�GDQ�QRRG]DNHOLMN�YRRU�KHW�YDVWVWHOOHQ�YDQ�GH�LQWHUQH�
YHUDQWZRRUGLQJ����

�
�� ,QGLHQ�KHW�YHUPRHGHQ�EHVWDDW�GDW�GH�2SGUDFKWQHPHU�QLHW�YROGRHW�DDQ�HHQ��DQGHUH�GDQ�

RQGHU�SXQW���������HQ���JHQRHPGH��YRRUZDDUGH�XLW�GH�5DDPRYHUHHQNRPVW�RI�HHQ�1DGHUH�
2YHUHHQNRPVW��6FRSH�HQ�REMHFW�LV�EHSHUNW�WRW�GH�EHWUHIIHQGH�YRRUZDDUGH��LQFOXVLHI�GH�
YDVWVWHOOLQJ�YDQ�GH�HUDDQ�WHQ�JURQGVODJ�OLJJHQGH�RPVWDQGLJKHGHQ��

�
�� $OV�WZLMIHO�EHVWDDW�RI�GH�2SGUDFKWQHPHU�YROGRHW�DDQ�KHW�JHVWHOGH�LQ�KRRIGVWXN���YDQ�GH]H�

%LMODJH�.ZDOLWHLWVERUJLQJ�HQ�DXGLWLQJ��6FRSH�HQ�REMHFW�YDQ�GH�DXGLW�]LMQ�]RDOV�YDVWJHOHJG�LQ�
KRRIGVWXN���YDQ�GH]H�%LMODJH�.ZDOLWHLWVERUJLQJ�HQ�DXGLWLQJ��

�
9RRU�DOOH�DXGLWV�JHOGW�DOV�QRUPHULQJ�GH�YRRUZDDUGHQ�]RDOV�JHVWHOG�HQ�RYHUHHQJHNRPHQ�LQ�GH�
5DDPRYHUHHQNRPVW�HQ�LQ�1DGHUH�2YHUHHQNRPVWHQ��
�

���� 2QDIKDQNHOLMNH�GHUGH�SDUWLM�
(HQ�DXGLW�ZRUGW�DOWLMG�GRRU�HHQ�RQDIKDQNHOLMNH�GHUGH�SDUWLM��RQDIKDQNHOLMNH�DXGLWRU��XLWJHYRHUG��'H�
2SGUDFKWJHYHU�HQ�GH�2SGUDFKWQHPHU�EHSDOHQ�JH]DPHQOLMN�ZHONH�GHUGH�SDUWLM�LQJHVFKDNHOG�ZRUGW��
$OV�3DUWLMHQ�RS�GH]H�ZLM]H�QLHW�WRW�HHQ�NHX]H�NXQQHQ�NRPHQ��ZLMVW�GH�2SGUDFKWJHYHU�PLQLPDDO�GULH�
RUJDQLVDWLHV�DDQ�GLH�GH�DXGLW�]RXGHQ�NXQQHQ�HQ�PRJHQ�XLWYRHUHQ��'H�2SGUDFKWQHPHU�EHSDDOW�
YHUYROJHQV�ZHONH�YDQ�GH]H�GULH�RUJDQLVDWLHV�GH�DXGLW�]DO�JDDQ�XLWYRHUHQ��'H�RSGUDFKW�ZRUGW�
YHUVWUHNW�GRRU�GH�2SGUDFKWJHYHU��
�

���� 2SYROJLQJ�
*HFRQVWDWHHUGH�JHEUHNHQ�YDQ�ZH]HQOLMNH�EHWHNHQLV�DOV�UHVXOWDDW�YDQ�HHQ�DXGLW�GLHQHQ�GRRU�GH�
2SGUDFKWQHPHU�WH�ZRUGHQ�RSJHORVW���
�

���� .RVWHQ�
'H�NRVWHQ�YRRU�KHW�XLWYRHUHQ�YDQ�HHQ�DXGLW�]LMQ�YRRU�UHNHQLQJ�YDQ�GH�2SGUDFKWJHYHU��'H�NRVWHQ�
GLH�GH�2SGUDFKWQHPHU�PDDNW�GRRU�PHH�WH�ZHUNHQ�DDQ�HHQ�DXGLW�]LMQ�YRRU�UHNHQLQJ�YDQ�GH�
2SGUDFKWQHPHU��.RVWHQ�YDQ�GH�RSYROJLQJ�GLH�GH�2SGUDFKWQHPHU�PRHW�PDNHQ�RP�YHUEHWHUSXQWHQ�
XLW�GH�UDSSRUWDJH�YDQ�GH�RQDIKDQNHOLMNH�GHUGH�SDUWLM�WH�LPSOHPHQWHUHQ�]LMQ�DOWLMG�YRRU�UHNHQLQJ�YDQ�
GH�2SGUDFKWQHPHU��$OV�XLW�GH�DXGLW�EOLMNW�GDW�GH�2SGUDFKWQHPHU�LQ�JHEUHNH�LV��GDQ�]LMQ�GH�NRVWHQ�
YRRU�GH�XLWYRHULQJ�HQ�GH�RSYROJLQJ�YDQ�GH�DXGLW�YRRU�UHNHQLQJ�YDQ�GH�2SGUDFKWQHPHU���
� �
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�� $XGLW�RS�DOJHKHOH�NZDOLWHLWVERUJLQJ�
$OV�GH�RPVWDQGLJKHLG�]LFK�YRRUGRHW�]RDOV�ZHHUJHJHYHQ�LQ�SDUDJUDDI�����SXQW����GDQ�ZRUGW�HHQ�
DXGLW�XLWJHYRHUG�RS�GH�DOJHKHOH�NZDOLWHLWVERUJLQJ�FRQIRUP�GH�LQ�GLW�KRRIGVWXN�ZHHUJHJHYHQ�
DDQSDN��
�
'H�2SGUDFKWQHPHU�JHHIW�LQ]LFKW�LQ�GH�PHWKRGHQ��WHFKQLHNHQ�HQ�NZDOLWHLWVV\VWHPHQ�GLH�YRRU�VHUYLFH�
PDQDJHPHQW�ZRUGHQ�WRHJHSDVW��(HQ�RQDIKDQNHOLMNH�GHUGH�SDUWLM�WRHWVW�GH]H�PHWKRGHQ��WHFKQLHNHQ�
HQ�NZDOLWHLWVV\VWHPHQ�RS�RS]HW��EHVWDDQ�HQ�ZHUNLQJ��+LHUELM�NDQ�RRN�JHWRHWVW�ZRUGHQ�RS�GH�
YROJHQGH�JDUDQWLHV�GLH�GH�2SGUDFKWQHPHU�DDQ�GH�2SGUDFKWJHYHU�ELHGW�RS�GH�JHELHGHQ�
PDQDJHPHQW��GRFXPHQWDWLH�HQ�EHNZDDPKHLG��
�

�� 0DQDJHPHQW�
'H�2SGUDFKWQHPHU�KHHIW��
D� HHQ�XS�WR�GDWH��PD[LPDDO�ppQ�MDDU�RXG��NZDOLWHLWVKDQGERHN��
E� EHOHLG��GRHOVWHOOLQJHQ�HQ�SODQQHQ�YDVWJHVWHOG�YRRU�VHUYLFH�PDQDJHPHQW��
F� KHW�EHODQJ�NHQEDDU�JHPDDNW�YDQ�KHW�KDOHQ�YDQ�GH�GRHOVWHOOLQJHQ�YRRU�VHUYLFH�

PDQDJHPHQW�HQ�GH�QRRG]DDN�YDQ�FRQWLQXH�YHUEHWHULQJ��
G� EHZHUNVWHOOLJG�GDW�GH�HLVHQ�YDQ�NODQWHQ�ZRUGHQ�YDVWJHOHJG�HQ�GDW�GDDUDDQ�ZRUGW�

YROGDDQ�WHQHLQGH�GH�NODQWWHYUHGHQKHLG�WH�YHUEHWHUHQ��
H� EHQRGLJGH�PLGGHOHQ�YDVWJHVWHOG�HQ�EHVFKLNEDDU�JHVWHOG�YRRU�KHW�SODQQHQ��

LPSOHPHQWHUHQ��EHZDNHQ��EHRRUGHOHQ�HQ�YHUEHWHUHQ�YDQ�GLHQVWYHUOHQLQJ�HQ�EHKHHU��
ELMYRRUEHHOG�GRRU�ZHUYLQJ�YDQ�JHVFKLNW�SHUVRQHHO�HQ�EHKHHU�YDQ�SHUVRQHHOVYHUORRS��

I� JHERUJG�GDW�GH�ULVLFR¶V�EHKHHUG�ZRUGHQ�YRRU�GH�VHUYLFH�PDQDJHPHQWRUJDQLVDWLH�HQ�GH�
GLHQVWHQ��

J� JHERUJG�GDW�KHW�VHUYLFH�PDQDJHPHQW�PHW�JHSODQGH�WXVVHQSR]HQ�EHRRUGHHOG�ZRUGW�RP�
YRRUWGXUHQGH�JHVFKLNWKHLG��WRHUHLNHQGKHLG�HQ�GRHOWUHIIHQGKHLG�WH�EHZHUNVWHOOLJHQ��

K� JHERUJG�GDW�]LMQ�PHGHZHUNHUV�]LFK�EHZXVW�]LMQ�YDQ�KHW�NZDOLWHLWVV\VWHHP�HQ�YROJHQV�
GH�3'&$�F\FOXV��3ODQ�'R�&KHFN�$FW��RI�HHQ�YHUJHOLMNEDUH�PHWKRGH��ZHUNHQ��]RZHO�
LQKRXGHOLMN�DOV�TXD�JHGUDJ��

L� JHERUJG�GDW�KHW�NZDOLWHLWVV\VWHHP�SHULRGLHN�LQWHUQ�ZRUGW�JHWRHWVW��
�

�� 'RFXPHQWDWLH�
'H�2SGUDFKWQHPHU�PRHW�LQ]LFKW�LQ�GRFXPHQWHQ�HQ�DGPLQLVWUDWLHV�NXQQHQ�JHYHQ�GLH�HHQ�
GRHOWUHIIHQGH�SODQQLQJ��XLWYRHULQJ�HQ�EHVWXULQJ�YDQ�VHUYLFH�PDQDJHPHQW�RQGHUVWHXQHQ��'LW�
RPYDW�LQ�LHGHU�JHYDO��
D� JHGRFXPHQWHHUG�EHOHLG�HQ�JHGRFXPHQWHHUGH�SODQQHQ�YRRU�VHUYLFH�PDQDJHPHQW��
E� JHGRFXPHQWHHUGH�6/$
V��
F� EHVFKULMYLQJ�YDQ�YHUHLVWH�SURFHVVHQ�HQ�SURFHGXUHV��
G� DGPLQLVWUDWLHV�]RDOV�RSJHQRPHQ�LQ�GH�5DDPRYHUHHQNRPVW�HQ�1DGHUH�2YHUHHQNRPVWHQ���

�
(U�PRHWHQ�SURFHGXUHV�HQ�YHUDQWZRRUGHOLMNKHGHQ�]LMQ�YDVWJHVWHOG�YRRU�KHW�DDQPDNHQ��
EHRRUGHOHQ��JRHGNHXUHQ��ELMKRXGHQ��YHUZLMGHUHQ�HQ�EHVWXUHQ�YDQ�GH�GLYHUVH�W\SHQ�
GRFXPHQWHQ�HQ�DGPLQLVWUDWLHV��

�
�� %HNZDDPKHLG�

$OOH�IXQFWLHV�HQ�YHUDQWZRRUGHOLMNKHGHQ�ELQQHQ�GH�RUJDQLVDWLH�YDQ�GH�2SGUDFKWQHPHU�
PRHWHQ�YDVWJHVWHOG�HQ�ELMJHKRXGHQ�ZRUGHQ��VDPHQ�PHW�GH�YHUHLVWH�EHNZDDPKHGHQ�RP�]H�
GRHOWUHIIHQG�XLW�WH�YRHUHQ��%HNZDDPKHGHQ�YDQ�SHUVRQHHO�HQ�GH�EHKRHIWH�DDQ�WUDLQLQJ�
PRHWHQ�ZRUGHQ�EHRRUGHHOG�HQ�EHKHHUG��RP�KHW�SHUVRQHHO�LQ�VWDDW�WH�VWHOOHQ�KXQ�IXQFWLH�
GRHOWUHIIHQG�WH�YHUYXOOHQ��+HW�KRJHUH�PDQDJHPHQW�PRHW�EHZHUNVWHOOLJHQ�GDW�KHW�SHUVRQHHO�
]LFK�EHZXVW�LV�YDQ�GH�UHOHYDQWLH�HQ�KHW�EHODQJ�YDQ�KXQ�DFWLYLWHLWHQ�HQ�KRH�]LM�ELMGUDJHQ�DDQ�
KHW�KDOHQ�YDQ�GH�GRHOVWHOOLQJHQ�YDQ�VHUYLFH�PDQDJHPHQW��

�
�
7RW�VORW�GLHQW�GH�2SGUDFKWQHPHU�RRN�DDQ�WH�NXQQHQ�WRQHQ�GDW�HHQ�DGHTXDDW�FRVW�PDQDJHPHQW�
V\VWHHP�LV�JHwPSOHPHQWHHUG��WHQHLQGH�DDQ�GH�YHUSOLFKWLQJHQ�WHQ�DDQ]LHQ�YDQ�NRVWHQEHUHNHQLQJ�HQ�
NRVWHQEHKHHUVLQJ�WH�NXQQHQ�YROGRHQ���
�


